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ASSESSMENT POLICY 
Introduction 
 
Assessment is an essential part of learning and should be a central part of the Academy’s 
curriculum.  It is the process by which we identify whether an individual’s learning has been 
successful and whether our teaching has been effective.  Without assessment, learning 
cannot be effective. 
 
The recording and reporting of assessments are vitally important.  Students need to be 
constantly aware of how well they are doing in school.  They need to know how well they 
are performing in relation to their potential, what level they are working at and what they 
need to do in order to improve and move on to the next level.  Parents also need to know 
how well their child is progressing and developing. 
 
Assessment is therefore at the heart of the educational process. 
 
Types of Assessment 
 

 Formative – This is the ongoing process in which a student’s positive achievements 
can be recognised, discussed and recorded.  It is used by teachers, together with the 
student, to plan the next appropriate stage of learning. 

 

 Diagnostic – This form of assessment identifies learning difficulties and is used to 
ensure that appropriate help and guidance is provided. 

 

 Summative – This provides a picture of the overall achievement of a student at the 
end of a particular stage / phase / year etc.  It allows teachers to make overall 
judgements based upon evidence gathered through formative assessments over an 
extended period of learning. 

 
ASSESSMENT AT ASTON MANOR 
 
The purpose of assessment for our students is: 
 

 To identify particular strengths and weaknesses and enable suitable work to be 
devised for the individual student. 

 

 To measure the progress and attainment of students. 
 

 To help students take responsibility for their own learning and encourage 
discussions with teachers about their progress against targets. 

 

 To enable students to have a clear understanding of their progress in all subject 
areas. 
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 To record achievements and experiences both in and outside school, (leading to a 
Record of Achievement), so that detailed and accurate records are kept for each 
student. 

 
The purpose of assessment for our staff is: 
 

 To use assessment which will inform effective lesson planning. 
 

 To inform our planned learning outcomes for lessons. 
 

 To enable staff to feedback to students on progress and to record achievement 
gained by students. 

 

 To inform staff as to the individual student’s progress in relation to NC levels and 
GCSE grades. 

 

 To ensure continuity and progression across all key stages and to make sure that 
work given to newly arrived students is sufficiently challenging for them. 

 

 To make the statutory target setting procedures more accurate. 
 

 To enable different groups of students’ progress to be monitored closely. 
 

 To enable teachers to set specific targets for the students they teach. 
 

 To enable departments to set targets for their subject area. 
 

 To enable underperforming students to be identified quickly and intervention put in 
place. 

 
The purpose of assessment for parents and the wider community 
 

 To regularly inform parents of their child’s progress and achievement 
 

 To provide information for parents and students in preparation for subject choices 
to be made when entering KS4 and KS5. 

 

 To provide employers, universities and colleges with an accurate record of each 
student’s positive attainment. 

 

 To provide information for outside agencies involved with our students. 
 

 To facilitate accurate forecasts for the end of KS3/4/5 in terms of exam 
performance. 

 
Target Setting 
 
A key feature of assessment at Aston Manor is the setting of individual student targets in all 
subject areas and at all key stages. 
 
AT KS3 students are set an end of year NC target and an end of key stage target. These take 
the form of levels where each level is broken down into the following sub-levels; 
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a = understands most ideas and is ready to move on to the next 

level 
 

b = working well within the level 
 

c = starting to work within the level 
 
i.e.  a child who is awarded a level 4a is ready to move onto level 5c. 
 
At KS4, students are set end of Year 11 targets in the form of GCSE or other relevant grades. 
 
The purpose of setting these targets is to: 
 

 Inform students of their potential and challenge them 

 Ensure students maintain direction throughout each year 

 To enable teachers to measure student progress against targets 
 
Targets are set as follows; 
 
KS3/4 
 

 Aspirational targets are set from KS2 data received from feeder primary schools. 
Maths, English and Science use the point score from KS2 SAT results or teacher 
assessments as their base line. Art, PE, drama and music are allowed to determine 
their own baseline tests to decide a starting point but baseline testing must be 
robust and evidence kept. All other departments use the English SAT result/teacher 
assessment or the KS2 average point score as their baseline.  

 Targets are set based on two levels of progress from the baseline in each key stage 
to ensure they are challenging and aspirational (four levels KS2 – KS4).  

 Targets are revisited periodically, where teachers are given the option to raise 
targets where they have already been or likely to be met. Targets are rarely lowered 
and would only be lowered in exceptional circumstance and after discussion with 
the Deputy Head of the Curriculum.  

KS5 
 
Targets are set using a combination of ALPS analysis, KS4 average points score and previous 
performance in their chosen subjects (if relevant).  
 
Assessment Intervals 
 
KS3 
 
Students will be given a key assessment on a termly basis so that progress against targets 
can be measured.  Students’ work is assessed using NC levels with subdivisions and is 
recorded as a ‘working at grade’. 
 
KS4 
 
Students are given an assessment grade every half term in year 10 and monthly in year 11, in 
accordance with our Assertive Mentoring procedures. Work will be awarded a GCSE (or 
relevant course) grade. This grade will be a forecast grade. A forecast grade is the grade the 
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teacher expects the student to achieve at the end of the course/key stage; the grade is 
based on current performance and the teacher’s professional judgement 
 
KS5 
 
Students are given an assessment grade approximately every six weeks in accordance with 
the Sixth Form Assertive Mentoring program. This will be a forecast grade relevant to the 
course they are studying. 
 
Teachers will update students upon their progress and ensure that they are fully informed. 
 
Both targets and assessments are collected centrally using ‘Assessment Manager’. 
 
Monitoring of Student Progress 
 
Student progress against targets is monitored after each round of assessment.  
The Academy Data Manager produces reports for each Head of Department, identifying all 
student progress as individuals and by groups. Underperforming students are highlighted 
and it is the Head of Department’s responsibility to discuss these students with individual 
teachers and ensure intervention is put in place. These interventions are then discussed at 
line management meetings with SLT. 
 
Parents are informed of students’ progress either at a Parents’ Review Evening or via an 
interim report. 
 
The Data Manager also provides Heads of Year with data identifying students who are off 
target in a number of subjects. It is the HOY responsibility to meet with form tutors, class 
teachers and Heads of Department, as necessary, to ensure that close monitoring and 
intervention takes place, usually via weekly reports. 
 
Formal Assessments 
 
All students will have formal examinations once each year.  Copies of exam papers must be 
given to AHT/HOY at least two weeks before the exams begin. 
 
KS4 Examinations 
 
All students are entered into GCSE examinations in all core and option subject areas.  The 
only time a student may be disapplied from a subject is when the subject teacher has met 
with either the Assistant Headteacher responsible for Year 11 or the Deputy Headteacher. 
 
Mock GCSE exams will be the previous year’s past paper unless this is not practicable.  
Assistant Heads must be given a copy of the mock exam at least two weeks before the 
exams begin. 
 
Coursework and controlled assessments relating to GCSE must be marked in line with the 
assessment criteria and moderated across each department.  Students should receive copies 
of the assessment criteria for their coursework before they begin work on it.  Where 
possible students should hand in draft pieces of coursework for marking so that they receive 
advice on how to improve their work and achieve the best possible marks in their final 
pieces. Where this takes place it is the class teacher and the HoD who are responsible for 
ensuring Controlled Assessment rules are not breached. 
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Responsibilities of Teachers 
 

 To set realistic yet challenging targets for all students. 
 

 To monitor students’ progress against these targets. 
 

 To mark students’ work in-line with the departmental marking policy promptly and 
give feedback in written or oral form as to how students may improve their work.  

 

 To inform students of the assessment criteria when completing a formal 
assessment. 

 

 KS4 and KS5 students must be informed frequently of the assessment criteria used 
by exam boards and given copies of marking schemes as they go over past exam 
papers. 

 

 Students should be informed regarding how each ‘unit of work’ will be assessed and 
what the learning objectives are for each unit of work. 

 

 Ensure all exam regulations and controlled assessments are adhered to. 
 
Recording of Assessments by Teachers 
 
Mark books should contain: 
 

 End of Year / Key Stage targets 
  

 Record of all formal assessments 
 

 Reading ages of all students 
 

 SEN students – highlighted 
 

 G & T students – highlighted 
 

 Day to day assessment marks 
 

 KS2 / 3 levels 
 

 KS4 grades, including unit results 
 

 KS5 grades, including unit results 
 
Responsibilities of HOD 
 
To ensure all members of the department carry out assessments in line with this policy and 
departmental assessment policies. 
 

 Work is planned so that learning outcomes and assessment criteria are identified. 
 



 

6 
Aston Manor Academy - Assessment Policy 
Adopted September 2012 

 Department members have a good understanding of the NC level descriptors in 
relation to the attainment targets and there is a good understanding of how 
coursework and exams are marked for all KS4/5 qualifications. 

 

 Underachieving students are identified and strategies put in place to monitor their 
progress more closely. 

 

 Assessment within the department is properly moderated and consistent. 
 

 Ensure all exam regulations and controlled assessments are adhered to. 
 

Responsibilities of SLT 
 

 Through line management meetings, department reviews and learning walks, 
assessment and target setting will be monitored. 

 

 Data Manager will manage the process of collecting and disseminating data on Year 
7 students, overseen by DH curriculum. 

 

 Data Manager will manage the process by which targets and end of term 
assessments are collected, overseen by DH curriculum. 

 

 Data Manager will ensure Assistant Headteachers, HoY and HoD are given relevant 
data about students where relevant, overseen by DH curriculum. 

 
Recording and Reporting 
 
Recording of Assessments 
 

 Staff should keep a record of work completed by students and their assessment of 
students’ work. 

 

 Teachers must also keep a record of any information that may assist them in 
monitoring student progress 

 
This may include: SEN data 
   G & T students 
   KS2/3 levels 
   Preferred Learning Styles 
   NFER CAT Scores 
   Mentored students 
 

 The following assessments will be recorded in assessment manager: 
 

KS2 and KS3 levels 
Formally recorded assessments 
Reading ages on entry to the Academy 
NFER CATs Scores 
GCSE grades, forecast and actual 
AS and A2 grades, forecast and actual 
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Reporting to Parents / Guardians 
 

 Interim reports will be issued twice a year and sent to given to parents at review 
evenings. 

 

 Full reports will be issued to parents at a review evening on an annual basis 
following exams. 

 
 
Date of next review:   Spring Term 2013      
 


