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DRUG/DRUG EDUCATION POLICY 
 

1.0 OVERVIEW 
 

Aston Manor Academy is an inner city comprehensive, co-educational Academy for 
students aged between 11 – 18 years.  Students are selected from a large number of 
feeder Primary Schools and the Academy has a wide mix of students from different socio-
economic, ethnic and religious backgrounds.   

 
2.0 PROCESS OF POLICY DEVELOPMENT 
 

This policy was first produced over a period of time, during the Summer and Autumn 
Terms of 2003 and is updated and renewed on an bi-annual basis.  This policy gives clear 
guidance to Staff, Governors, Parents / Carers and Students on the Academy’s view of 
drugs, its strategy for drug prevention, how drug-related incidents are managed and the 
rules relating to drugs in Academy.  In line with advice from the DfE contained in Circular 
5/95, it has taken into account the views of the school community and is intended to make 
an important contribution to drug prevention. 

 
3.0 THE NEED FOR A POLICY 

 
Aston Manor Academy acknowledges that drugs have a long history in society and that 
experimentation has always been a feature of some young people’s lives.  It is our 
responsibility to reduce the harm from drugs, play a role in their prevention and help 
those who misuse drugs.  This policy gives clear guidelines on dealing with the misuse of 
drugs at Aston Manor Academy and the importance of drugs education.  This policy 
emphasises Aston Manor Academy’s pastoral role and proactive approach to drug 
education.  In developing this policy Aston Manor Academy has considered its legal 
responsibility and the needs of students, teachers and the local community. 

 
4.0 A DEFINITION OF DRUGS 

 
Drugs are chemical substances that alter the mind of the body. This policy is concerned 
with:- 

 

 legal drugs such as alcohol and tobacco; 

 “over-the counter” and prescribed drugs (such as tranquillisers and pain killers); 

 illegal drugs, such as ecstasy, cannabis, cocaine, crack, and heroin; 
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 abuse of substances such as solvents. 
 

5.0 DRUGS EDUCATION AND DRUGS PREVENTION 
 
Aston Manor Academy provides a comprehensive and planned drug education curriculum 
for all students, as part of health education within the taught PSHE Programme.  It aims to 
enable students to make informed choices by increasing knowledge and challenging 
attitudes. 

 
Aston Manor Academy acknowledges that a positive ethos helps students to feel valued 
and part of the community, and in so doing, helps to foster positive self-images which may 
help students cope better in situations involving drug use. 
 

6.0 CONFIDENTIALITY 
 
All young people at Aston Manor Academy need to feel able to talk to a member of staff 
about a drug related problem without the fear of being judged or reprimanded.  The 
welfare of young people will always be central to our policy and practice. 
  

7.0 DISCLOSURE 
 
When a young person discloses to a member of staff that he / she has been using drugs or 
is concerned about someone else’s drug use, staff should respond supportively and should 
be non-judgemental.  Staff cannot promise total confidentiality and parents / carers will be 
informed immediately especially if further support is to be considered, such as referral to a 
drug counselling service.  Information about the person involved will only be given to a 
restricted group, unless that person gives their consent.  Total confidentiality will be 
maintained at all times by drug counselling services 
 

8.0 REPORTING PROCEDURES 
 

The reporting procedure ensures that only a limited number of people will be involved in 
any incident.  All incidents will be reported to the Headteacher and / Assistant 
Headteacher.  If exclusion is considered, then the procedure for this will be put into action 
by the Assistant Headteacher, involving the Governors.  All incidents will be recorded. 
 
Any student in possession of any type of knife or gun will be reported to the Police.  It may 
well be that other weapons will be reported to the Police as well. 
 

9.0 MANAGING DRUG RELATED INCIDENTS 
 
Incidents involving drugs may take different forms and this policy considers responses to 
various situations: 
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9.1 EMERGENCY SITUATIONS 

Where a person is unconscious, possibly as a result of drug use, a senior member of 
staff should be called and the person not left alone, but placed in the recovery 
position and an ambulance called. The parents / carers will be informed and called to 
the Academy and an assessment of the incident started, including finding out whether 
a substance has been taken.  A report of the incident will be written down and given 
to the Headteacher, Assistant Headteacher and appropriate of Head of Year. These 
key staff will decide whether disciplinary and / or counselling action will be taken. 
 
If a student is in possession of a weapon with the intent on using it a senior member 
of staff must be called for and the emergency services will called for. 
 

9.2 INTOXICATION FROM DRUG USE 
Where a person is unconscious, possibly as a result of drug use, a senior member of 
staff should be called and the person not left alone, but placed in the recovery 
position and an ambulance called. The parents / carers will be informed and called to 
the Academy and an assessment of the incident started, including finding out whether 
a substance has been taken.  A report of the incident will be written down and given 
to the Headteacher, Assistant Headteacher and appropriate of Head of Year. These 
key staff will decide whether disciplinary and / or counselling action will be taken. 

 
9.3 DISCOVERY / OBSERVATION  

When a student is found to have a weapon or suspected of carrying a weapon a senior 
member of staff must be informed immediately and the student involved will be seen 
by them.  With agreement the students will be searched if the weapon has not been 
handed over as our priority at all times is to ensure the safety of students at Aston 
Manor Academy.  If a student does not agree to being searched then parents / carers 
will be will be asked to come into Academy. 
 
Police will be involved if parents/carers are unable or unwilling to give their consent 
for a student to be searched. 

 
10.0 ADMINISTERING MEDICINES IN SCHOOL 

 
In most cases, Parents / carers will administer medicines to their children out of school 
hours, but where this is not possible, parents / carers whose children are in need of 
medication must ensure that the Academy is accurately advised about the medication, its 
usage and administration.  Asthma reliever inhalers, insulin and adrenaline will be kept 
by the students for easy and immediate access and the Academy informed of this upon 
the student’s entry into the Academy.  A record of students requiring such medication 
will be on file.   
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11.0 TRAINING AND SUPPORT FOR STAFF 
 
All staff have been involved in the development of this policy and are clear on the 
procedures for dealing with a weapon related incident. 
 
The Academy take advantage of the support, advice, information and training provided 
by external local organisations. 

 
12.0 SUSPICION/RUMOUR 
 

Staff should report their suspicions to the relevant Senior Staff and evidence will be 
collected over a period of time before a decision is made to question those involved.  
Staff should not act quickly or rashly on the basis of rumours that a person is using drugs. 

 
If a student is found to be in possession of a weapon or suspected of being in possession 
a drugs, parents / carers will be contacted. 
 

13.0 POLICE INVOLVEMENT 
 

In most cases, punishment is likely to be an Academy matter and there is no legal 
obligation to inform the police.  However, the Academy is aware of the Misuse of Drugs 
Act 1971, which controls heroin, cocaine, LSD, MDMA (Ecstasy), amphetamines, cannabis 
and other drugs. The Act makes it an offence to possess or supply these drugs. 
 
Aston Manor maintains strong links with the local community police through their 
involvement in the drug education curriculum.  It is our policy to contact our police 
school liaison officer when there has been an incident involving illegal substances. 

 
14.0 RESPONDING TO DRUG-RELATED INCIDENTS 

 
In all situations involving drugs, the following principles apply: 

    all situations will be carefully considered before deciding on the response; 

    the welfare of those involved will always come first; 

    the Headteacher, Assistant Headteacher the relevant Head of Year and Form Tutor 
will be informed. 

   parents / carers will be involved at an early stage and throughout any investigation; 

   support agencies, including the police, will be involved, if appropriate; 

   support for students will be maintained and counselling arranged, as appropriate; 

   responses may include both disciplinary and counselling approach; 
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   the Headteacher, in consultation with City Council’s Press Officer, will take 
responsibility for liaison with the media, if necessary. 

 
 

15.0 DISCIPLINARY RESPONSE 
 

Situations that include breaking the Academy rules on drugs will result in punishment.  
The type of punishment will depend on the exact nature and degree of offence.  Aston 
Manor Academy employs a variety of sanctions related to the offence e.g. fixed term 
exclusions.  Permanent exclusions will be considered and used only in exceptional cases, 
such as dealing in drugs, intimidation and repeated offences with regard to drugs.  
Parents / Carers and those involved will be kept informed throughout the investigations. 

 
16.0 COUNSELLING REPSONSE 

 
The young person’s welfare is paramount, and in all incidents involving drugs, referral for 
counselling or support within the Academy will be actively considered.  Aston Manor 
Academy has links with local drug agencies that can offer some counselling, and can work 
with young people as part of the drug education programme.  We believe that those who 
are misusing illegal drugs and volatile substances should be encouraged to seek advice at 
the earliest possible stage. 
 

17.0 MONITORING AND EVALUATION OF THE POLICY 
 

The policy will be monitored and evaluated annually by the Assistant Headteachers and 
Heads of Year. 
 
Evaluation of the policy’s effectiveness will be via Year Team Reviews and Evaluation, 
Year Team meetings, Parental Consultation Evenings and Governors’ Meetings 

 
 
Date of next review: November 2013   



  

 


